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SESSION 4 - COMMAND SYSTEMS

INTRODUCTION

Northwest Territories Defensive Fire Training (NWT-DFT) is a competency-based
learning program for community fire departments operating at a defensive level
of service. This workbook provides volunteer firefighters with the knowledge to
apply to achieving 34 required skills. When successfully assessed, students and
volunteer NWT firefighters will have met the basic requirements to
appropriately respond to fire scenes at a safe distance from fires. Skills in the
NWT-DFT program are to be assessed based on validated learning outcomes
from the National Fire Protection Association (NFPA) 1001 standard.

LEARNING OUTCOMES

1. Discuss the purpose of the Incident Command System (ICS)
2.Explain how and why ICS works as a modular organization
3.Explain ICS functions related to fire operations

4.Describe ICS scene and risk management tools and concepts
5.Skill Drill 4-1: Perform establishing command

6.Skill Drill 4-2: Perform transferring command

7.Skill Drill 4-3: Perform operating within the ICS framework

Digital versions of all books in the NWT Defensive Firefighter Training program are
available for download and/or printing here:
https://communitylearning.learnworlds.com/defensive-fire
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COMMAND SYSTEM OVERVIEW

Incident Command System (ICS)

The Incident Command System (ICS) was developed in
the 1970s in the United States after massive wildfires
in California. These fires showed the need for a

L

“Command to Group |,
start defensive work on

standardized system to improve emergency response. the south side” —

ICS provides a flexible and scalable framework that
can be used for incidents of any size.

Incident

In Canada, the fire service began using the Incident Commander

Command System (ICS) in the 1980s, with wider ©—

adoption in the 1990s. Using ICS, even for small ——t——
emergencies, helps keep the fire team organized and * w
working together. It ensures every firefighter knows

their role, who they report to, and what they need to i i
do. This reduces confusion and ensures resources are ﬁw” www
used effectively.

Priorities

In a firefighting command system, all actions taken in any operation are based on three priorities:

- LIFE SAFETY n INCIDENT STABILIZATION n PROPERTY CONSERVATION

Includes keeping firefighters and other Incident must be stabilized before fire suppression  Actions taken after meeting first two priorities
responders safe, as well as rescuing victims or clean up (includes protecting exposures) to prevent further property damage

Unity of command is a top-down structure that defines ranks of authority and

e Unity of command

responsibility. It ensures a clear chain of command for the flow of information
both up and down. At an incident, each person has only one direct supervisor.
As a firefighter, you must follow unity of command by:

Taking direction from Reporting back to Absolutely NO

your superior only your superior freelancing
= Do not follow any other Do not forget to report back. Do not EVER freelance. This
directions. Your superior Do not have another report may seriously interfere with
7/ coordinates response based on hack for you. Your superior how the response is being
what they have asked you to do. hears directly from you. coordinated by your superior.
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- COMMAND SYSTEM OVERVIEW

The following example shows how operating under unity of command ensures good
coordination and communication among all fire team members.

What might happen in the example below if firefighters don’t follow IC directions?
What might happen if they don’t report back? What might happen if Sara and Joe freelance?

0 ESTABLISH COMMAND

The first firefighter on the scene takes on .
the role of Incident Commander (IC). They
assess the situation and implement the

Incident Command System (ICS) until the .
fire chief arrives.

Peter (IC): "This is Peter to all units. | am on scene and
establishing command. We have a single-story house fire with
smoke coming from the roof. No occupants inside."

Sara (assigned to operations): Awaits Assignment

Joe (assigned to safety): Awaits Assignment

e ASSIGN ROLES

The IC assigns roles and
manages the team.

« Joe: “Command,
PPE and are staying hydrated.”

« Peter (IC): "Command to Sara, you are assigned to fire suppression. Confirm
when in position."

« "Command to Joe, monitor hazards. Keep me updated."

« Sara: “Command, this is Sara. Establishing water supply now. Assigning two
firefighters to assist — maintaining span of control.”

this is Joe. Monitoring crew safety — all firefighters have full

e DETERMINE ACTIONS

The IC coordinates with the operations
chief (Sara) and safety officer (Joe)
to manage the response.

« Peter (IC): “Operations, this is Command. Once supply is set, deploy
hose line for exterior attack on the fire.” “Safety, this is Command.
Make sure to monitor structural integrity.”

« Sara: “Command, this is Operations. Water supply is being
established now — two firefighters assigned to assist deploying a
hose line for exterior attack once flow is confirmed.”

« Joe: “Command, this is Safety. Monitoring for roof collapse and slippery
areas — no immediate hazards at this time.”

o ENSURE COMMUNICATIONS, COORDINATION AND ACCOUNTABILITY

The IC keeps track of who is on scene and what
tasks they are performing. Provides regular
updates and confirms when fire is out.

House is clear. Crews are cleaning up."

Peter (IC): "Command to all units: Fire is extinguished.
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- MODULAR ORGANIZATION

The Incident Command System (ICS) is used for every fire response in
your community. It is the same system used for large-scale emergencies,
including flooding and wildfires in the NWT. ICS is designed as a modular
system, meaning it can expand, or contract as needed—similar to a
building where sections can be added or removed.

To put ICS into place only requires one position to be filled - that of the Incident Commander (IC).
For fire operations in small NWT communities there is usually an IC and a few other firefighters who
are doing what they are directed to do by the IC. If the event becomes larger, the system can
expand to include more modules, or parts of the command system, that each have a management
function. The five management functions of an ICS modular organization include: Command;
Operations; Planning; Logistics; and Finance and Administration.

COMMAND
The Boss

OPERATIONS PLANNING FINANCE/ADMIN

The The The
‘Do-ers’ ‘Thinkers’ ‘Payers’

Firefighters work under OPERATIONS because they are doing things.

THE INCIDENT COMMANDER (IC)

The Incident Commander (IC) is the highest-ranking person

in charge at an emergency scene. When firefighters respond Operations
to a call, the first firefighter on scene typically assumes the Chie

IC role. However, command is often transferred to the fire

chief upon their arrival.

Span of control

Span of control ensures effective
supervision of firefighters at an incident
without overwhelming any one
supervisor. Ideally, a supervisor should
manage no more than five people at a
time. As the organization expands,
additional modules and supervisors are
added to maintain control and
efficiency.
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In most cases, the fire chief remains the IC for the duration of |
the incident. However, if the emergency grows, ICS allows for 0O
a new IC to be assigned so the fire chief can focus on m
operations. In this case, the fire chief would still be a U
supervisor but would take on the title of Operations Chief.
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- OPERATIONS SECTION

Firefighters work within the

operations function because OPERATIONS
The
they are the do-ers, no matter ‘Do-ers’
the size of the emergency.

LN 4 B

COMMAND
The Boss

PLANNING

The
‘Thinkers’

FINANCE/ADMIN

The
‘Payers’

Remaining management functions of an expanded ICS modular structure.

Operations structure

In a small community, defensive firefighters
work under the Operations Section, which is
responsible for tactical operations.

Consider a small fire department called to a
fire where the task or objective—determined
by the Incident Commander (IC)—is fire
suppression. The IC assigns the necessary
resources to meet the objective under the
operations function/section.

In this case, there are only five firefighters
and one truck, so the IC organizes them
into a Group because they are focused on
a single task—fire suppression.

o The fire chief is the IC.

o One firefighter operates the pump and
reports directly to the IC.

o Three firefighters handle the attack line
hose: One firefighter is the nozzle
operator and reports to the IC; two
firefighters assist with the hose and
report to the nozzle operator.

COMMAND

(Incident Commander)

SNOILYH3dO

These sections are not filled

GROUP |

(Attack Group)

FIREFIGHTER |
(PUMP OPERATOR)

FIREFIGHTER 2
(NOZZLE OPERATOR)

FIREFIGHTER 3 FIREFIGHTER 4

(HOSE)

(HOSE)































































