
[bookmark: _Toc120082988]Appendix E: Essential Services Continuity Plan

	Instructions:

With assistance from members of your Local EMO, using Form 1 below, go through the following steps to create a plan to maintain essential services:

a) Identify all services Local EMO member organizations provide. 
b) Identify which services are considered essential using the following guide:

	Level of Priority
	Description

	Priority 1
	Essential Service: this service is necessary, cannot be interrupted or suspended. 

	Priority 2
	Services/functions that can be suspended for a short period of time. 

	Priority 3
	Services that can be suspended for a long period of time.



c) For all essential services, complete the remaining steps:
· Identify the required number of employees required to maintain provision of the service. 
· List qualifications and equipment required to provide the service 
· List staff that are qualified and trained to provide the service
· List back-up staff trained to provide the service
· Identify of the possibility of working from home
· Identify actions that can be implemented to ensure the essential service is maintained. 

Essential Services Continuity Plans should be reviewed regularly to ensure they remain current. 

Please delete these instructions upon completion of this activity.
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[bookmark: _Toc115022619][bookmark: _Toc118452656]Form 1: Essential Services Continuity Plan 
See examples in blue. 
	
[bookmark: _Toc115022620][bookmark: _Toc118452657]Priority
	[bookmark: _Toc115022621][bookmark: _Toc118452658]Listing of essential services
	Required number of employees to provide the service
	[bookmark: _Toc115022622][bookmark: _Toc118452659]Qualifications & equipment required to provide the essential service
	Listing staff qualified and trained to provide the service
	Listing back-up staff qualified and trained to provide the service
	Possibility of working from home
(Yes or no?)
	Potential response actions

	1
	Provision of clean water
	1 – water treatment plant operator
	Qualifications: Knowledge of northern water systems
Equip: Keys to facility
	2 Water Treatment Plant Operator: John Doe and Jim Deer. 
	
	No
	Implement hygiene and social distancing measures. 
Train additional staff to provide back-up for the service. 

	
	
	2 – water delivery drivers
	Qualifications: Class 5 driver’s license, knowledge of pump system
Equip: Water Truck
	4 Water Delivery Drivers: Jane Oz, Janet Hill, Bill Simpson, and Don King.
	N/A

	No
	Ensure staff maintain social distancing while delivering service. 
Ensure proper cleaning/disinfection of equipment.
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The following table outlines the critical infrastructure Public Safety Canada has developed as a set of functions deemed essential in the context of a pandemic to help provinces/territories, Indigenous communities, and municipalities protect their communities while maintaining the reliable operation of essential services and functions to ensure the health, safety, and economic wellbeing of the population. This list can be referenced if Local EMOs are having difficulty identifying essential services to list in their “Essential Services Continuity Plan”, Form 1. 
For more information on Public Safety Canada’s Guidance on Essential Services and Functions in Canada (during the COVID-19 Pandemic) please visit: https://www.publicsafety.gc.ca/cnt/ntnl-scrt/crtcl-nfrstrctr/esf-sfe-en.aspx
[bookmark: _Toc115022617][bookmark: _Toc118452654][bookmark: _Toc120082989]Guidance Table on Essential Services and Functions
	RESPONSE
	RATIONALE

	1. Energy and Utilities 

	· Workers who maintain, ensure, or restore the generation, transmission, and distribution of electric power, 
· Utility workers 
· Engineers 
· Maintenance technicians

	2. Information and Communication Technologies
	· Maintenance of communications infrastructure (internet, broadcast, news) 
· Workers that support command centers, HVAC and electrical

	3. Finance
	· Income and social security
· Payroll departments

	4. Health
	· General health care services
· Emergency services
· Prescriptions
· Mental Health and Wellness

	5. Food & Beverage
	· Workers supporting groceries and other outlets (convenience/ pet food stores)
· Restaurant employees necessary to support take-out and food delivery operations
· Traditional harvesting activities (fishing, hunting and agriculture)

	6. Water
	· Provision of clean water

	7. Transportation
	· Airport maintenance 
· Road maintenance and repair
· Essential good delivery drivers
· Emergency response vehicles
· Workers responsible for inspecting transport infrastructure (e.g., airport maintainer)

	8. Safety
	· Emergency Management
· Fire protection

	9. Community Government Leadership /Executive governance
	· The chief or mayor, or his/her designate and council members, who is in charge and has the authority to make executive decisions and enact policies

	10. Basic sanitation
	· Sewage 
· Garbage removal

	11. Other Services





	· Educators supporting public and private K-12 schools
· Hotel workers where hotels are used for pandemic mitigation and containment measures
· Childcare services for essential workers, and home childcare services
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