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When faced with a complex incident where the community may not have a “Hazard Specific Plan” developing a PPOST is a way to think things through and formulate a plan. 
Gather your Local EMO and walk through identifying priorities, problems, objectives, strategies and tactics under their titles in the table below (see example): 
	Scenario: Wildfire is close to small NWT community but not yet a significant threat. Residents and the community needs to be prepared for potential evacuation.

	Priorities
What are the important items to prioritize?

See NWT Emergency Plan for standard list of priorities.
	Problems
What does the Local EMO know and observe about the incident?
	Objectives
What is the Local EMO going to do?
S: Specific
M: Measurable
A: Action-Oriented
R: Realistic
T: Time Specific
	Strategies
How is the Local EMO going to get it done? By what method?

	Tactics
With what resources?


	Save lives / ensure public safety
	A wildfire nearby may pose an eventual threat to community residents

	Make sure all evacuation preparations are in place within 48 hours.

	Local Coordinator to call for Local EMO meeting to inform and assign tasks. 

	At the band office boardroom (EOC) at 10am. 

	
	
	
	Pre-register all residents using registration template in Appendix I to gather evacuee data (how many people need transportation, hosting, medical care or other special considerations) by 6pm. 
	Door-to-door registration carried out by Fire Department volunteers and Municipal Works crew using paper registration forms. 

	
	
	
	Tally up resident pre-registration results by 8pm to better understand who needs what kind of assistance. 
	Local EMO members to gather pre-registration forms and create chart summarizing support requests. 


	
	
	
	Joe (Local EMO member) to put plans in place for all residents identifying they need help with evacuation transportation by 10am.
	See if there are volunteers to help carpool, or arrange for a bus to be available. 


	
	
	
	Mike (Local Coordinator) to work with Regional EMO to identify the potential request assistance to the Regional EMO should there be a need to evacuate by air by 10am. 
	Call the Regional EMO and follow up with a Request for Assistance Form. 

	
	
	
	Barb (Local EMO member) to inform/update residents about evacuation protocols and update by noon.
	Door-to-door notification by Fire Department and SAO to post on the community government’s website or social media page. 


	
	
	
	Mike (Local Coordinator) to work with MACA and ENR to determine when to send evacuation order out to residents (what is the trigger point?)
	Daily phone calls at 10am.
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