
 

Topics included overviews and lessons in: 

 ICSP’s 

 Strategic Planning – what is it? 

 Visions and Goals 

 Strategies, Definitions and Details 

 Integration 

 Action 

 Progress 

 Reporting 

 Supports and Resources 
 
Guest speakers: 

 Jean-Marc Miltenberger – Mayor, Town of Hay River 

 Dean Green – Arctic Energy Alliance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                       

 

Workshop Participants 
Enterprise – Amy Mercredi & Scotty Edgerton 

Fort Providence – Paschalina Thurber & Tina Gargan 

Fort Resolution – Tausia Lal, Carol Ann Chaplin, Freda Elief, 
Elizabeth-Ann McKay, Eddy McKay, Leonard Beaulieu, 
Robert Sayine 
Fort Smith – Roy Scott 

Hay River – Terry Molenkamp 

Hay River Reserve – Jennifer Lafleur & Shirley King 

Kakisa – Ruby Landry 

Fort Liard – John McKee 

NWTAC – Susan Coyne & Dave McGarva 

MACA – Colin MacPherson, Keith Morrison, Lorraine 
Tordiff & Sabrina Broadhead 
AEA – Dean Green 

The South Slave Regional ICSP Workshop was the first 

in the series of 5 Workshops hosted by the MACA 

Regional Offices.  Participants were invited to learn 

about the new NWT ICSP Tool.  This Tool provides a 

template for a reporting mechanism that integrates 

the 4 Plans required for the Integrated Community 

Sustainability Plans; Capital, Human Resources, 

Energy and Strategic Plan.   

 

SOUTH SLAVE REGIONAL 

ICSP STRATEGIC PLANNING 
Location: Hay River 

Date: December 16th/17th/08 

Facilitators: Susan Coyne (NWTAC) 
Dave McGarva (NWTAC) and 
Sabrina Broadhead (MACA) 

For further information contact: 
Sabrina Broadhead 

         School of Community Government 
               MACA, GNWT 

867-874-5079   sabrina_broadhead@gov.nt.ca 

School of Community Government 

Workshop Summary Report 

SCG Comments:    

A big “THANK YOU” to the South Slave Region 

communities (and Ft. Liard) for piloting this 

Workshop – most of the bugs have been worked 

out and we are looking forward to the workshops 

in Inuvik, Fort Simpson, Norman Wells and 

Yellowknife. 

● ● ● 

Satisfaction levels for this Workshop were very high – 

100% of the participants felt that they learned valuable 

information about strategic planning and ICSP’s! 

● ● ● 

 


