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In the government programs of this nature with which the evaluation team is familiar, if
money is transferred to an ultimate recipient, public expectations for stewardship of tax
dollars require that there must be accountability and reporting for the funds transferred.
It would not be acceptable from a public accountability perspective to flow funds for
several years to a recipient without any reporting or accountability, no matter whether the
amounts in question are seen as relatively small amounts.

4.3 The Eligibility Criteria Should be Made Clearer

Municipalities are generally pleased with the coverage of projects that the eligibility
categories provide; however, they are sometimes uncertain about whether or not their
proposed project would meet the criteria. A list of examples of eligible projects and non-
eligible projects, for each of the eligibility categories should be provided to municipalities
by the GNWT. This will offer an additional level of comfort to municipalities that are
planning projects to be funded by the GTF.

4.4 MACA Should Continue to Pursue Improved Options for
Flowing Funds to Settlements and Designated Authorities

Although it is a challenge to flow funds from the GNWT to Settlements and Designated
Authorities, MACA has done an exceptional job to get the funds into these communities
that are in need of important infrastructure. MACA should continue to be innovative in
this regard, and ensure that funding flows to these communities.

4.5 Provide Increased Training on ICSP Development, and
Extend the Deadline for ICSP Completion

Given that no communities have officially submitted completed ICSPs, it is going to be
very challenging for the GNWT to meet the deadline of March 2010. It is recommended
that the extension of the date from March 2010 to March 2012 be implemented as well
as increased training efforts with regard to ICSP development.

It will be important for MACA to continue its efforts with respect to training on community
planning in order to meet it's goal on ICSPs for all communities. Most communities have
submitted completed CIPs, but there are still other components of the ICSP that need to
be done in most communities. Due the some of the scepticism on the part of
municipalities with respect to the potential usage of such plans, MACA will need to
provide continued assurance to municipalities that ICSPs are important and useful in
terms of long-term community sustainability.

This training could be provided along side the training offered for the New Deal Program.
A portion of New Deal workshops could be dedicated to the ICSP and its various
components. This may bolster support for the requirement, and should also increase
buy-in on the part of communities.

The other key issue here is that due to the size of the NWT and the distances involved
between communities, required travel can be very expensive. MACA’s success in
adequately training communities on ICSP development depends on their ability to travel
within the NWT.
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Appendix A: Documents Reviewed

Agreements

Canada — Northwest Territories Agreement on the Transfer of Federal Gas Tax
Revenues under the New Deal for Cities and Communities (10 November 2005).

Contribution Agreement — Federal Gas Tax Revenue between the Government of the
Northwest Territories and the Hamlet of Aklavik (n.d.).

Contribution Agreement for Public Transit between the Government of the Northwest
Territories and the Town of Hay River (n.d.).

Annual Expenditure Reports

Annual Expenditure Report (2007-2008).

Annual Expenditure Report Narrative (2007-2008).
Annual Expenditure Report (2006-2007).

Annual Expenditure Report Narrative (2006-2007).
Meeting Minutes

Canada — Northwest Territories Gas Tax Funding Agreement: Minutes of Oversight
Committee Meeting (24 August 2006).

Applications for Funding

Application Public Transit Funding — Dettah/Ndilo (22 Feb 2008).
Application Public Transit Funding — Town of Fort Smith (9 May 2007).
Application Public Transit Funding — Yellowknife (n.d.).

Technical Documents and Reports

GTF-PTF Technical Document for Outcomes Reporting (n.d.).

NWT Greenhouse Gas Strategy (2007-2011).

Communications Documents

Community Government Tool Kit: Fort Liard Pilot Project Case Study (March 2007)
<http://www.maca.gov.nt.ca/toolkit/project_management/The%20Case%20Study%20For
%20Ft_%20Liard%20_04-9-07_1.pdf>.

Community Government Tool Kit: Integrated Community Sustainability Planning (n.d.)
<http://www.maca.gov.nt.ca/toolkit/sustainability _planning/>.

Community Government Tool Kit: Integrated Community Sustainability Plans Recap
PowerPoint (n.d.).

Community Operations: About the Public Transit Fund (n.d.)
<http://www.maca.gov.nt.ca/operations/transit/>.

Gas Tax Allocation Table (n.d.)
<http://www.maca.gov.nt.ca/operations/gastax/AllocationTableGasTax.pdf>.
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Gas Tax Funding for Northwest Territories Communities Through Canada’s New Deal
for Cities and Communities — Backgrounder (n.d.)
<http://www.maca.gov.nt.ca/operations/gastax/NWTbackgrounder_gas%?20taxfinal.pdf>.

News Release: Gas Tax Agreement (21 February 2006)

<http://www.maca.gov.nt.ca/resources/newsroom/minister_2006/gastax_agreement.html
>,

News Release: Minister Welcomes Federal Gas Tax Announcement (2 February 2005)
<http://www.maca.gov.nt.ca/resources/newsroom/news_2005/MinisterWelcomesGasTax
.html>.

News Release: Northwest Territories Public Transit Funding Announced (13 April 2007)
<http://www.maca.gov.nt.ca/resources/newsroom/publictransitfunding.htm>.

“Northwest Territories communities to benefit from more than $64 million through
Canada’s New Deal for Cities and Communities,” Infrastructure Canada, (10 November
2005), <http://lwww.infrastructure.gc.ca/media/news-nouvelles/gtf-
fte/2005/20051110yellowknife-eng.htmi>.

Northwest Territories Municipal and Community Affairs Newsletter (August 2007)
<http://www.maca.gov.nt.ca/resources/MACANewsletter_07_Aug.pdf>.

Northwest Territories Municipal and Community Affairs Newsletter (February 2005)
<http://www.maca.gov.nt.ca/resources/MACA%20matters%20feb%202005.pdf>.

Questions and Answers: How can my community use our capital funding? (September
2007)
<http://www.maca.gov.nt.ca/toolkit/infrastructure_plan/CP1%20Funding%20Policy%20Q
As_Final.pdf>.

Statement to the Legislative Assembly: Federal Support for Community Infrastructure
(25 February 2005)
<http://www.maca.gov.nt.ca/resources/newsroom/minister_2005/FedSupportforinfrastruc
ture_Feb2005.pdf>.
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Appendix B: List of Interviewees

Northwest Territories

Ms. Eleanor Young, Director, Community Operations, Municipal and Community Affairs,
GNWT

Mr. Thomas Beard, Assistant Director, Community Operations, Municipal and
Community Affairs, GNWT

Mr. James Tolley, Financial Policy Analyst, Community Operations, Municipal and
Community Affairs, GNWT

Northwest Territories Association of Communities

Mayor Gordon Van Tighem (Yellowknife), Mayor of Yellowknife and President,
Northwest Territories Association of Communities

Sample of Northwest Territories Communities

Ms. Sara Brown, SAO, Town of Inuvik

Mr. John Carter, CEO, Yellowknives Dene First Nation (Dettah)

Mr. Scotty Edgerton, SAO, Hamlet of Enterprise

Ms. Christina Gaudet, SAO, Charter Community of Deline

Mr. Tom Matus, SAOQ, Village of Fort Simpson

Mr. Debbie Gordon-Ruben, SAO, Hamlet of Paulatuk

Mr. Troy Jenkins, SAO, Hamlet of Tulita

Ms. Stacey Marcellais, Jean Marie River - First Nation - Designated Authority
Mr. Terry Testart, SAO, Community Government of Behchokd

Chief Leon Lafferty, Behchoko Band

Infrastructure Canada Officials

Mr. Claude Blanchette, Director General, Partnerships and Operations Directorate

Ms. Megan Nichols, Manager, Bilateral Relations, Partnerships and Operations
Directorate — Program Operations Branch

Mr. Maurice Poulin, Manager, Horizontal Initiatives, Partnerships and Operations
Directorate — Program Operations Branch

Mr. Gallisedo, Bae, Program Analyst, Partnerships and Operations Directorate —
Program Operations Branch
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Appendix C: List of Individuals Invited to
Participate in the On-line Survey

The list below summarizes the list of communities invited to participate in the survey.
For reasons of confidentiality the actual list of respondents is not identified.

Individuals Invited to Participate in On-Line Survey

Community

Participant

Aklavik - Hamlet of Aklavik

Evelyn Storr, SAO

Behchokd (Rae-Edzo) - Community
Government of Behchok6

Terry Testart, SAO

Colville Lake - Settlement Corporation

Joseph Kochon, Band Manager

Deline - Charter Community of Deline

Christina Gaudet, SAO

Enterprise - Hamlet of Enterprise

Scotty Edgerton, SAO

Fort Good Hope - Charter Community of
K'asho Got'ine

Greg Laboucan, SAO

Fort Liard - Hamlet of Fort Liard

John McKee, SAO

Fort McPherson - Hamlet of Fort McPherson

Mary Rose Tetlichi, SAO

Fort Providence - Hamlet of Fort Providence

Susan Christie, SAO

Fort Resolution - Deninoo Community Council

Tausia Lal, SAO

Fort Simpson - Village of Fort Simpson

Tom Matus, SAO

Fort Smith - Town of Fort Smith

Roy Scott, SAO

Gameéti - Community Government of Gameti

Gaylene Moses, SAO

Hay River - Town of Hay River

Terry Molenkamp, Town Manager

Hay River Reserve - K'atlodeeche First Nation

Keith Marshall, Band Manager

Inuvik - Town of Inuvik

Sara Brown, SAO

Jean Marie River - First Nation - Designated
Authority

Stacey Marcellais, SAO

Kakisa - Ka'a'gee Tu First Nation - Designated
Authority

Ruby Landry, Council Manager

Lutsel K'e - Dene Band - Designated Authority

Susan Catling, A/SAO-Band
Manager

Nahanni Butte - Nahanni Butte Dene Band -
Designated Authority

Bernie Swanson, A/Band Manager

Norman Wells - Town of Norman Wells

lan Fremantle, SAO

Paulatuk - Hamlet of Paulatuk

Ray Ruben, SAO

Centre For Puauic ManacemenT Iuc.
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Individuals Invited to Participate in On-Line Survey

Community

Participant

Sachs Harbour - Hamlet of Sachs Harbour

Raymond Kaslak, SAO

Trout Lake - Sambaa K'e Dene Band -
Designated Authority

Ruby Jumbo, SAO

Tsiigehtchic - Charter Community of
Tsiigehtchic

Roy Chenard, SAO

Tuktoyaktuk - Hamlet of Tuktoyaktuk

Debbie Raddi, SAO

Tulita - Hamlet of Tulita

Troy Jenkins, SAO

Ulukhaktok - Hamlet of Ulukhaktok

Lena Egotak, SAO

Wekweeti - Community Government of
Wekweeti

Randy Bergen, SAO

Whati - Community Government of Whati

Dan Moore, SAO

Wrigley - Pehdzeh Ki First Nation - Designhated
Authority

Paul Nadijwan, Band Manager

Yellowknife - City of Yellowknife

Max Hall, City Administrator

Yellowknife - Yellowknives Dene First Nation
(Dettah)

John Carter, CEO

Yellowknife - Yellowknives Dene First Nation
(N'dilo)

Chief Fred Sangris
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Appendix D: Case Studies
Community of Dettah/Ndilo: Van Purchase

Dettah is a First Nation community located across the Great Slave Lake from
Yellowknife, a 27km trip in the summer or a 6.5km trip when the lake is frozen. The 223
residents do not have direct access to a community centre, arena, grocery store, bank,
or post office, forcing a reliance on the infrastructure of Yellowknife. It typically takes
thirty minutes to travel to Yellowknife, which amounts to a $60 taxi ride as most residents
do not own private vehicles. The Community Services Division transports youth/mentors
to recreation events, as well as community members and Elders to surrounding areas,
making up to 600 trips per year. The van used for this purpose was nearing the end of
its operational life and required replacement. Funding for a new van was supplied by the
department of Municipal and Community Affairs, through Public Transit Funding, for the
following reasons:

e To reduce carbon emissions
e To support environmental conservation

e To promote accessibility to essential services for all residents of Dettah

Village of Fort Simpson Chip: Sealing Project

Fort Simpson is a community of just over 1200 residents, located on an island in the
Northwest Territories where the Mackenzie and Liard rivers connect. As with many
Northern Canadian communities the road surfaces in the community were primarily
composed of dirt. The community received funding for a chip-seal project through the
Gas Tax Fund for the following reasons:

e To reduce greenhouse gases

e To promote the health and safety of residents and visitors

Town of Fort Smith: Trail Development

The town of Fort Smith is situated on the border of Northwest Territories and Alberta,
and has a population of 2, 364. It is a community that promotes its connection to the
environment and active participation in outdoor activities. For these reasons, along with
safety concerns, the town council applied for and received funding to construct a cross-
town multi-purpose trail. The trail allows residents to displace automobile trips for
travelling across town, contributing to reduced emissions and reduced GHG. In addition,
the trail gives residents an alternative to walking, cycling or skiing on roads. The money
was granted to the city through the Federal Government’'s Gas Tax Fund.

Yellowknife: Trail Linking Project

As the capital city of the Northwest Territories, Yellowknife has to maintain its
infrastructure to accommodate the needs of more citizens than anywhere else in the
NWT. The city submitted a request for funding to construct new sidewalks and multi-use
trails throughout the city. Greater use of the trails would logically reduce the use of
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automobiles for some of these trips, reducing GHG and carbon emissions. The funding
was provided for the following additional reasons:

e Promotion of a healthy and active community
e Positive environmental impacts

¢ Allow students and other residents a safe method of commuting through the city

Yellowknife: Community Energy Plan

In 2004 the City of Yellowknife was identified as having an average per-person
Greenhouse Gas output of 19,000 tonnes, nearly double the Canadian average. A
Community Energy Plan was established in 2005 as a result of the growing concern of
greenhouse gases, along with a commitment to Federation of Canadian Municipalities
Partners for Climate Protection Program. The plan was designed around 12 primary
focus points with the goal of 20 per cent reduction of GHG emissions in city operations
and six per cent for the entire community by 2014, the focus points and goal remains in
place. The City of Yellowknife applied for and received funding under the Gas Tax
Funds Agreement, to the amount of $405,000 over three years. Funding was granted to
this project because it strongly supports the overarching principle of the Gas Tax Funds
Agreement, which is the improvement of environmental sustainability. Environmental
sustainability in the agreement is taken to mean the development of infrastructure to
result in cleaner air, cleaner water and reduced GHG emissions.
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Appendix E: GTF/PTF Evaluation Questions

(Framework Matrix)

GTF/PTF Evaluation Questions (Framework Matrix)

Evaluation Questions With Answers

Success/Progress: What is the success/progress achieved to date?

1. What is the level of satisfaction with the GTF
and PTF programs for recipients and ultimate
recipients?

Based on the data collected it seems that
recipients of the program are very satisfied
with  the funding provided for key
infrastructure priorities. Without the funding
many important projects would not have
been undertaken.

2. a) What have been the results of the GTF and
PTF projects so far?

There has been a good mix of projects
undertaken and/or completed as a result of
GTF/PTF funding. Projects include work on
pathways, utilidors (water/sewer), community
energy, and roads..

2. b) Isthere a good alignment between project
selected, vs. category vs. benefits?

Yes. There is very good alignment between
these three elements. No interviewee
suggested weak alignment.

2. ¢) Was the scope of eligible projects wide
enough?

There were some issues with the eligibility
criteria. It seems that for a small number of
interviewees, there is a lack of clarity about
what types of specific projects are covered
under GTF criteria. In some cases similar
projects would be approved or not approved,
and municipalities didn’t understand why in
their neighboring community a project was
funded, but in theirs it wasn't.
Understandably it is a result of the details of
the project, which has an impact on eligibility.
Itis just not completely clear to recipients.

3. Did the GTF and PTF programs result in
environmentally sustainable community
infrastructure?

Yes; there are numerous, documented

projects illustrating such.

4. Did GTF and PTF contribute to increased
planning capacity of communities?

Yes; there is data to support an increased
planning capacity of municipalities.

5. Have the Gas Tax Funds and Public Transit
Funds produced incremental capital spending on

Yes; in most cases the projects undertaken
would not have otherwise been undertaken

Centre For Puauic ManacemenT Iuc.
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GTF/PTF Evaluation Questions (Framework Matrix)

Evaluation Questions With Answers

community infrastructure?

without GTF/PTF funding. In other cases, it
would have taken many years to initiate
projects.

6. Did the GTF and PTF programs contribute to
long term sustainability planning in communities?

Planning capacity has improved, but there is
still much work to be done with respect to the
ICSPs.

7. a) How do GTF and PTF align with the priorities
and obijectives of the territory and communities?

The GTF program, in particular provides
strong alignment with  priorities and
objectives of the NWT.

7. b) Has the program met the territory’s objectives
(priorities as per the bilateral agreement)?

Yes. The program has met the NWT's
objectives; see 7 a above.

7. ¢) Has the program met the objectives of
communities?

Generally municipal objectives are being met
with respect to environmentally sustainable
infrastructure. In addition there are some
infrastructure priorities which are outside the
scope of GTF (e.g. recreation) These
projects are not funded by GTF.

7. d) Have the optional commitments under GTF
chosen by the territory been met (as per the
bilateral agreements), and what were the
results/impacts?

There is compliance with all commitments of
the NWT pursuant to the bilateral agreement.

8. Did the Gas Tax Fund program foster
collaborative approaches across all levels of
government?

Generally it was found that there is strong
dialogue between the GNWT and other
jurisdictions.  Additionally, the collaboration
between levels of government has been
good. The work of the MACA is very well
appreciated in communities. The relations
between the federal and territorial officials
are excellent.

9. What other effects, both beneficial and adverse,
have the GTF and PTF programs had on recipients
of funding? (e.g., innovation, capacity to meet
requirements of the programs, managing
expectations, obtaining support from INFC)

The key issue cited was that many small
communities do not have the required
capacity for the reporting requirements of the
program. Training has been most
appreciated by community officials. INFC
workshops have been appreciated by GNWT
officials

9. i) Are some recipients of funding affected more
by the program than others?

Smaller communities have a more difficult
time meeting reporting requirements than do
the larger, more established municipalities.

Centre For Puauic ManacemenT Iuc.
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GTF/PTF Evaluation Questions (Framework Matrix)

Evaluation Questions With Answers

9. ii) Are there some effects due to limited
capacities?

Yes; limited capacity has slowed the
implementation of this new program. limited
capacity has slowed reporting from
communities; funding has been slowed from
Canada to NWT pending receipt of the

needs that have not been met by the GTF and if so,
why not?

required accountability reporting through
expenditure reports.
10. Are there priority community infrastructure Yes; GTF meets many important

infrastructure needs in communities, as per
the eligible project categories. Outside the
GTF program, as noted, recreational
infrastructure is a priority in  some
municipalities; however, GTF was not
designed to target this type of infrastructure,
and municipalities understand these projects
are outside GTF.

10. i) Was there enough funding available to meet
the needs?

Many needs are being addressed and met
across the Northwest Territories, but there
still remains a significant deficit and a great
deal of infrastructure work is required in
future.

10. ii) Was the scope of eligible projects wide
enough?

Yes. However, communities have additional
infrastructure  requirements outside the
projects eligible for GTF funding.

11. Are there priority transit infrastructure and
transit management needs that have not been met
under the PTF, and if so, why not?

The PTF has provided important funding to
the completion of transit infrastructure.
Public transportation does not appear to be a
key priority for communities in the NWT at
this time.

Cost Effectiveness: Are the most appropriate and
objectives?

efficient means being used to achieve

12. a) Have ways of determining the cost-
effectiveness of the projects in the GTF/PTF
programs been identified? If not, why?

Generally municipalities are very happy with
the programs and feel that they are cost-
effective.

Centre For Puauic ManacemenT Iuc.
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GTF/PTF Evaluation Questions (Framework Matrix)

Evaluation Questions With Answers

12. b) Is it possible to identify a way to do it at the | There were no suggestions with regard to
project/program level? making the programs more cost-effective.
Generally the funding allocation is fair, well-
understood and appropriate between the
Federal and Territorial Governments. There
i) Program management and control? were no significant comments or complaints
about the funding formula between the NWT
and the Communities.

If yes, how cost effective are the GTF and PTF
programs in terms of:

i) Funding allocation or delivery
mechanisms?
There is solid control over the program —
projects that don't fit eligibility criteria are not
approved; and if GNWT doesn't receive the
required plans and reports then, as is fully
appropriate, the funds are withheld until the
proper documentation is provided. The
reporting requirements, although sometimes
perceived as difficult for the smaller
communities, are generally understood and
are appropriate. Sometimes there are delays
in reporting, but they are usually minor.

iii) Is the reporting and administration
required under GTF (or PTF as
applicable) appropriate, or why is it
not?

13. What changes could be made to improve the These are well-managed and effective
performance and success for GTF/PTF? programs that are working well. The
programs are being implemented in a cost-
effective manner and are successful to date.
The ICSP work is progressing and is at an
early stage. There are no changes from the
current plans identified to improve
performance or success for the programs.
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Appendix D

Eligible Categories and Costs

SCHEDULE A- Eligible Project Categories
1) ESMI Projects under this Agreement include the following:
a) Water, e.g.:

Drinking water supply; drinking water purification and treatment systems; drinking
water distribution systems (piped and trucked systems); water metering systems.

b) Wastewater, e.g.:

Wastewater systems including sanitary and combined sewer systems, separate
stormwater systems, trucked collection, and wastewater treatment/disposal

systems.

c) Solid waste, e.g.:

Waste diversion; material recovery facilities; organics management; collection
depots; waste disposal landfills; thermal treatment and landfill gas recuperation.

d) Community Energy Systems, e.g.:

i) cogeneration or combined heat and power projects (where heat and power
are produced through a single process);

ii) district heating and cooling projects where heat (or cooling) is distributed to
more than one building;

iii) use of proven technology to incorporate “alternative” energy sources (wind,
geothermal, biomass, sun, tide, waste heat recovery, etc.) for Community
Public Infrastructure, recognizing that only the energy efficient components
of such projects are eligible.

e) Active Transportation Infrastructure, e.qg.:

i. bike lanes, walking trails and associated infrastructure within communities
dESiQI"IEd to SUDQOﬂ a modal shift away from the use of pﬂUEITE vehicles.

ii. pUDliC transit, |I'1C[Lﬂil'lg establishment of transit services for seniors and
physically challenged residents.

iii. creation and rehabilitation of local roads and bridges where it can be
demonstrated that the establishment of a road or bridge effectively reduces
vehicular traffic. Such projects will be subject to approval by the Oversight
Committee



dust Control, including the capital rehabilitation of unpaved local roads
utilizing dust control technology (such as Chipseal) so long as it contributes
to achieving the outcomes identified in Schedule E of this Agreement,
including cleaner air and cleaner water with no offsetting environmental
degradation.

f) Capacity Building, e.g.:

i)

i)

ii)

collaboration: building partnerships and strategic alliances,
participation; and consultation and outreach; training of local people to
run and manage their own infrastructure.

knowledge: use of new technology; research; menitoring and
evaluation; solid waste site decommissioning studies; training of local
people to run and manage their own infrastructure.

integration: planning; ICSPs; Capital Investment Plans; community
energy plans, and capital investment plans within ICSPs; project
management by or on behalf of Local Governments or a regional level,
as appropriate to the Northwest Territories, policy development and
implementation (e.q., environmental management systems, life cycle
assessment).



SCHEDULE E - Eligible Costs

Eligible Costs

1 Project Costs

Eligible costs, as specified in each funding agreement, will be all direct costs which are, in
Canada’s opinion, property and reasonably incurred and paid by an Eligible Recipient
under a contract for goods and services necessary for the implementation of an Eligible
Project. Eligible costs may include only the following:

a) the capital costs of acquiring, constructing or renovating Community Public
Infrastructure and any debt financing charges related thereto;

b) the fees paid to professionals, technical personnel, consultants and contractors
specifically engaged to undertake the surveying, design, engineering,
manufacturing or construction of a project infrastructure asset and related facilities
and structures;

c) the costs of environmental assessments, licenses, monitoring, and follow-up
programs as required by the regulatory agencies and environmental legislation,
including engineering costs required for the closure and post closure of solid waste
sites; and

d) the costs related to strengthening the ability of Local Governments to develop
Integrated Community Sustainability Plans, including Capital Investment Plans and
community energy plans including, but not limited to, consultation, development,
implementation, training, evaluation and reporting.

1.1 Employee and Equipment Costs

In the case of Eligible Recipients that are in remote locations, as defined by the Oversight
Committee, the out-of-pocket costs (not overhead) related to employees or equipment
may be included in its eligible costs under the following conditions:

a) the Eligible Recipient has determined that it is not economically feasible to tender
a contract;

b) employees or equipment are employed directly in respect of the work that would
have been the subject of the contract; and

¢) the arrangement is approved in advance and in writing by the Northwest Territories




1.2 Administration Costs

That portion of Funds representing interest eamed may be used to pay for Eligible Project
costs and administration costs related to Eligible Projects.

Ineligible Costs

Costs related to the following items are ineligible costs:

a)
b)

c)

d)

Eligible Project costs incurred before April 1, 2005;

Services or works that, in the opinion of Northwest Territories, are normally
provided by the Eligible Recipient or a related party,

Salaries and other employment benefits of any employees of the
community applicant, except as indicated in Section 1.1;

An Eligible Recipient's overhead costs, its direct or indirect operating or
administrative costs, and more specifically its costs related to planning,
engineering, architecture, supervision, management and other activities
nommally carried out by its applicant’s staff,

Costs of feasibility and planning studies for individual Eligible Projects,
Taxes for which the Eligible Recipient is eligible for a tax rebate and all
other costs eligible for rebates;

Costs of land or any interest therein, and related costs,

Cost of leasing of equipment by the Local Government, except as indicated
in Section 1.1 above;

Routine repair and maintenance costs,

Legal fees;

Administrative costs incurred as a result of implementing this Agreement,
subject to 1.2 above; and

Audit and evaluation costs.



Appendix E

Gas Tax Projects Completed by NWT Community Governments

Community Project Name Category (Agreement Project Type
Aklavik Calcium Chloride (Material Cost) Active Transportation (Dust Control) Sub Category: Dust Suppression
Capacity Building (Knowledge/Integration) -
Aklavik Consultant - Strategic Plan Development ICSP Development Capacity Building
Storm Water Management (Construction
Aklavik Culverts Wastewater Treatment of Culverts)
Aklavik Gravel for Berm at Solid Waste Site Solid Waste Landfill expansion
Aklavik Sander for Calcium Spreading Active Transportation (Dust Control) Sub Category: Dust Suppression
Capacity Building (Knowledge/Integration) -
Aklavik Training - ICSP Strategic Plan Tool ICSP Development Capacity Building
Capacity Building (Knowledge/Integration) -
Aklavik Training - Property Management ICSP Development Capacity Building
Human Resources Plan Implementation Capacity Building (Knowledge/Integration) -
Colville Lake Strategy ICSP Development Capacity Building
ICSP Regional Workshop / NWTAC AGM  [Capacity Building (Knowledge - Use of New
Deline 2008 Technology) Capacity Building
Capacity Building (Knowledge - Use of New
Deline Small Systems Water Treatment Course Technology) Capacity Building
Capacity Building (Knowledge - Use of New
Deline Training - Solid Waste Management Technology) Capacity Building
Construction of New Solid Waste Site &
Fort Liard Closure of Previous Solid Waste Site Solid Waste Landfill creation
Water/Wastewater (Distribution and Trucked
Fort Liard Municipal Service Vehicles Collection) Replacement of collection system
Fort Liard Sewage Lagoon Construction Wastewater Construction of treatment system
Fort Liard Sewage Treatment Facility Wastewater Construction of treatment system
Fort Liard Water Plant Retrofit Water Treatment system upgrade
Fort McPherson |Water Intake Upgrade Water Treatment system upgrade

Fort Providence

Calcium Chloride (Material Cost)

Active Transportation (Dust Control)

Sub Category: Dust Suppression

Fort Providence

Development of Cells at Landfill

Solidwaste

Landfill expansion

Fort Providence

Development of New Cell at Landfill

Solid Waste

Landfill expansion

Fort Providence

Water and Waste Water Training

Capacity Building (Knowledge - Use of New
Technology)

Capacity Building

Fort Providence |Water Truck Water Replacement of collection system
Fort Resolution Energy Upgrade for Arena Community Energy Systems Building retrofits
Fort Resolution Water Truck Water Replacement of collection system

Fort Simpson

Chip Sealing for Dust Control

Active Transportation (Dust Control)

Sub Category: Dust Suppression

Fort Smith

Capacity Building - The ability to use GPS
software to map infrastructure points

Capacity Building (Knowledge - Use of new
Technology

Capacity Building
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Gas Tax Projects Completed by NWT Community Governments

Capacity Building (Knowledge - Use of New

Fort Smith GIS Equipment and Software Technology) Capacity Building

Landfill Site Improvements (Site Upgrades
Fort Smith & Groundwater Monitoring System) Solid Waste
Gameti Sewage Lagoon Wastewater Construction of treatment system
Gameti Sewage Truck Wastewater Replacement of collection system
Gameti Solid waste site upgrade Solid Waste Landfill expansion

Rehabilitation and Sustainability of the

Town's Drainage and Underground Water
Hay River and Sewer Infrastructure (Multi-year) Water/Wastewater Replacement of pipes

Construction or expansion of culverts,

Hay River Stewart Drive Drainange and Restoration  |Wastewater ditches, pipes, etc
Inuvik Recreation Centre Energy Upgrade Project [Community Energy Systems Building retrofits
Inuvik Utilidor Energy Upgrades Wastewater Building retrofits

Utilidor System Efficiency Upgrade (Multi- Upgrade of replacement of collection
Inuvik Year) Wastewater system or wastewater pipes
Kakisa Sewage Truck Wastewater Replacement of collection system

Kasho Got'ine

Chip Sealing

Active Transportation (Dust Control)

Sub Category: Dust Suppression

Kasho Got'ine

Sewage Truck

Wastewater

Replacement of collection system

Kasho Got'ine

Water Conference

Capacity Building (Knowledge - Use of New
Technology)

Capacity Building

Lutselk'e

Financial Training

Capacity Building (Knowledge)

$ Spent

Norman Wells Landfill Expansion Solid Waste Landfill expansion
Norman Wells Sewage Lift Pump & Electrical Upgrades Wastewater Upgrade of treatment system
Norman Wells Water Treatment Plant Capital Upgrades Water Treatment system upgrade

Sachs Harbour

Capital Planning Workshop

Capacity Building (Knowledge/Integration) -
ICSP Development

Capacity Building

Tsiigehtchic Sewage Truck Wastewater Replacement of collection system

Tuktoyaktuk Community Bus Active Transportation (Public Transit) New Rolling Stock

Ulukhaktok Accounting Training Capacity Building (Knowledge) $ Spent

Ulukhaktok Project Fundamentals Course Capacity Building (Knowledge) $ Spent

Ulukhaktok Rebuilding of Landfill Solid Waste Landfill expansion

Whati Dust Suppression (End Dust) Active Transportation Sub Category: Dust Suppression
Expansion of recycling, composting,

Yellowknife Baling Facility Mechanical Upgrades Solid Waste gasification, waste diversion projects.

Active Transportation Infrastructure (Associated

Yellowknife Bus Shelters linfrastructure) Sub Category: Capital Assets
Expansion of recycling, composting,

Yellowknife Centralized Composting Pilot Project Solid Waste gasification, waste diversion projects.

Yellowknife Energy Conservation Porgram Capacity Building (Knowledge/Integration) Capacity Building

Yellowknife Landfil Expansion Solid Waste Landfill expansion
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Gas Tax Projects Completed by NWT Community Governments

Landfil Fire Control (Tied to new Solid

Yellowknife Waste Site) Solid Waste
Expansion of recycling, composting,
Yellowknife Landfill Site Restoration Solid Waste gasification, waste diversion projects.
Monitor and Controls for Pumphouses &
Yellowknife Lifstations Upgrade Water/Wastewater Pump upgrade / replacement
Yellowknife New Landfill Solid Waste Landfill creation
Yellowknife Pumphouse #4 New Piping Water Pump upgrade / replacement
Pumphouse Replacement / New Water Drinking water treatment system
Yellowknife Treatment Plant Water construction
Yellowknife Remote Pressure & Temperature Water/Wastewater Treatment system upgrade
Expansion of recycling, composting,
Yellowknife Three Cell Salvaging System Solid Waste gasification, waste diversion projects.
Yellowknife Trafic Lights Replacement Program Infrastructure) Building retrofits
Expansion of recycling, composting,
Yellowknife Transfer Station Bins Solid Waste gasification, waste diversion projects.
Waste Audit & Curbside Recycling (Tied to Expansion of recycling, composting,
Yellowknife New Solid Waste Site) Solid Waste gasification, waste diversion projects.
Expansion of recycling, composting,
Yellowknife Weigh Scale & Site Work Solid Waste gasification, waste diversion projects.
Yellowknife YK Smart Growth Redevelopment Plan Capacity Building (Integration) Capacity Building
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