














Northwest Territories Emergency Plan

National Emergency Arrangements

The federal concept for management of national emergencies declared under the
Emergencies Act includes the assignment of functional areas to various federal
agencies for which national emergency arrangements are to be developed. These
arrangements are to provide for the management and control of resources of all
governments and the private sector to meet the needs of the national emer-
gency. A national emergency must be declared in order for the extraordinary
control measures to be invoked.

The functional areas include: agriculture, food, communications, industrial
production, construction and engineering resources, human resources, health,
fish, housing, real property and commercial facilities for housing, transportation
and communications.

e The initial development of any arrangement involving GNWT prerogatives
will require federal officials to:

e introduce the request to the GNWT Emergency Measures Organization
through the Regional Director of OCIPEP; and

e in consultation with the GNWT Emergency Measures Organization, appro-
priate territorial agencies and OCIPEP arrive at a consensus on the pur-
pose, scope, relevant authorities, division of tasks for the arrangement,
planning/developmental relationships and financial implications.

The GNWT Emergency Measures Organization will identify the appropriate gov-
ernment representatives for initial discussions. Once the initial consensus is
achieved GNWT will maintain a watch on developments through TERC.

Note — The Emergency Act refers to provincial governments. By way of the Inter-
pretations Act this equates to the Commissioner-in-Council.
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Annex F — Escalation Guide
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Annex G — Territorial Emergency
Onerations Gentre (TEOC)

TEOC

The GNWT territorial emergency operations centre (TEOC) is the location from
which territorial emergency operations are managed. The TEOC is managed and
supported by EMO.

The Division’s office suite becomes the facility housing GNWT emergency staff
and other critical employees/officers of territorial departments, federal agencies
and non-government organizations. If the emergency conditions require en-
hanced TEOC activities, the TEOC can be expanded to include the entire Execu-
tive office suite of the Department on the 6% floor of the Northwest Tower.

The TEOC is located at:

Public Safety Division

Northwest Tower - 6" Floor
5201-50" Avenue

Y ellowknife, Northwest Territories

Telephone - (867) 873-7565 (normal business hours)
(867) 920-2302 (24/365 emergency number)

Fax - (867) 873-0309

Activation

The Director will activate the TEOC as the situation warrants. Agencies who
should be involved will be contacted and representation requested or designated
for contact as required.

When the TEOC is fully activated it will include:

e the Director

e the TEOC Coordinator

e operations officers ( seconded from other agencies)

e representatives from each agency ( based on the participation in the Terri-
torial Emergency Response Committee - Part 3)

e public affairs officers

e telecommunications staff

e administrative support

Page A-20 Octoher 2001



Northwest Territories Emergency Plan

Responsibilities during GNWT Emergency Operations

Territorial Director

e oversee the operations of the TEOC and GNWT participation in any Joint
Support Centre established for a catastrophic event;

e manage the overall GNWT territorial response to an emergency;

e collaborate with the Executive’s Director of Communications on imple-
mentation of the GNWT Emergency Communications Protocol; and

e keep the Emergency Measures Officer and the Minister informed of the
details of any emergency.

TEOC Coordinator

e collect, analyse and disseminate information on incidents, recommend
courses of action;

e coordinate operational activities of the territorial government and support
organizations;

e maintain communications with the Region/Local Authorities EOCs and
with EPC,;

e assign resource needs of local/regional or national response agencies to
departments to arrange provision;

e approves public advisory materials and recommends press releases; and
e oversee the completion of event reports on each TERC activation.

Operations Officers

e receive, record and disseminate information to representatives for action;
e action operational or logistic requirement requests; and
e maintain action logs and information displays.

Emergency Agency Representatives (on call or present in the TEOC)
e act as a representative of the head of the agency/department;

* maintain a register of resource sources for which their agency is responsi-
ble;

e maintain a record of the status of any resources the agency has been
tasked to provide or has on order;

e provide information to the operations officers on agency activities; and

e provide input into operational management options and post event re-
ports.
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The formal request will be initiated by the jurisdiction requiring assistance
making contact with the lending jurisdiction.

The lending jurisdiction will provide an initial assessment of the likelihood of
being able to meet the request in a timely manner and will confirm details of the
assistance including estimated costs.

The lending jurisdiction will be responsible for arranging the appropriate ap-
proval and coordination required to dispatch resources.

The recipient jurisdiction will, if so requested, reimburse the lending jurisdiction
for all reasonable costs and expenses directly associated with the resources
loaned. Unless other arrangements are agreed to by both parties, regular staff
salaries will not be included.

Where emergency operations are conducted in more than one jurisdiction, each
jurisdiction shall assume operational control over any emergency action under-
taken within its territory.

Where cost-shared program funding provided by the Government of Canada is
involved in cross-boundary emergency operations, the recipient jurisdiction
shall be responsible for recovering all relevant cost-shared expenditures.
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Annex | — Emergency Telecommunications

The primary communications system for management of territorial emergency
response is telephone voice and data. Departments or agencies such as RWED's
Forest Management Division, RCMP, CCG, and YARS, etc. may have specialized
systems able to serve TERC's operational needs during emergencies.

The primary system for local authorities is telephone and licensed Very High
Frequency (VHF) radio systems. Secondary communications systems are com-
mercially available satellite-based telephone systems, and High frequency (HF)
radio.

These dedicated systems will generally provide the resources required. How-
ever, every responsible authority must be prepared to work through disruptions
or to expand the services to meet operational needs.

services
Telephones

Departments and local authorities will employ normal service links to obtain
additional resources. In the event that this arrangement is not sufficient, emer-
gency requests will be directed to the Emergency Services Division

Radio Frequency Systems

Radio amateur services may be used to enhance existing licensed local and
departmental systems. Local amateurs should be integrated into local plans.
Industry Canada - SITT has agreed to act as the interface with territorial ama-
teur associations for the purpose of emergency planning in NWT.

Yellowknife Amateur Radio Society (YARS)

The primary responsibility for maintaining a territorial GNWT capacity for emer-
gency telecommunications is assigned to YARS through a Memorandum of Un-
derstanding (MOU) for the provision of emergency telecommunications services.
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Annex ] — State of Emergency

The Civil Emergency Measures Act provides for a State of Emergency to be de-
clared, should the need arise.

The Emergency Measures Officer will recommend to the Minister the need for
declaring a State of Emergency.

The Minister will complete a Declaration of a State of Emergency in accordance
with Section 11 of the Civil Emergency Measures Act.

The Department of the Executive’'s Press Officer will provide a formal release
regarding the details of the Declaration.

Termination

The State of Emergency is terminated by either the lapse of fourteen (14) days or
by a pronouncement by the Minister.

Format

DECLARATION

WHEREAS an emergency exists in due to

THEREFORE, pursuant to Section 12 of the Civil Emergency Act, | hereby de-
clare that a State of Emergency exists in

and designated

officials in charge of emergency operations may do all acts and take all neces-
sary proceedings to protect life and property.

Date Time
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Annex K — Goroner’s Role
in Emergency Response

The NWT is served by the Chief Coroner and lay-Coroners from a majority of
communities across the territory. Coroners are responsible for investigating the
cause of deaths occurring within their area of jurisdiction.

Aim
This Protocol outlines the procedures which must be followed when an acciden-
tal death occurs during GNWT or community emergency operations.

The request for a Coroner’s attendance at an incident site will normally be made
by a member of the RCMP, who will then assist as an Officer of the Coroner in
the investigation of the death.

Activation

A Coroner’s response to a scene may occur under the following circumstances:
e The RCMP Member gains knowledge that an accidental death has oc-
curred.

e The accidental death is reported to a Coroner who has jurisdiction in that
area of the NWT.

e The Chief Coroner having knowledge of an accidental death tasks a Coro-
ner to investigate.

e The Emergency Coordinator receives information on an accidental death
and informs.

I. the RCMP Member or in their absence,
Il. the Coroner.

The Coroner, with or without the assistance of the RCMP, will immediately at-
tend to the fatal accident scene or dispatch RCMP officers to determine death
and to seize the case.

If the scene is under the control of a GNWT Emergency Site Manager, the Coro-
ner will give notification of his/her presence and requirements, which could
include:

e Site security.
e Use of specific equipment.
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e Access to a secure communication link to the Chief Coroner’s office via
the Emergency Operations Centre.
The ensuing investigation of death may be completed in conjunction with the

RCMP, or in their absence, may be investigated by the Coroner of jurisdiction
with assistance from the Chief Coroner’s Office.

The list of Coroner’s duties related to emergency response include:

1. Conducting inquests:

e to identify the deceased and determine the circumstances of the death;

e to inform the public of the circumstances of the death where it will
serve some public service;

e to bring dangerous practices or conditions to the knowledge of the
public and facilitate the making of recommendations to avoid prevent-
able deaths; or

e to inform the public as to dangerous practices or conditions in order to
avoid preventable deaths.

2. Arranging for autopsies and the transportation of deceased persons, in
conjunction with he Office of the Chief Coroner.

3. Gathering specimens for analysis, where an autopsy is not required/
approved.

4. In cooperation with the RCMP, investigating the circumstances of deaths
to determine and establish cause (e.g.) homicide, suicide, accidental or
undetermined.

5. Completing administrative duties as outlined in the Coroner’'s Manual.

Response
Depending upon the circumstances of the situation and how the Coroner be-
comes aware of the accidental death, he/she may attend at:

e the incident scene,

e the RCMP Detachment, or

e the Emergency Operations Centre.

Regardless of the reporting site, the Coroner will attempt to open communica-
tions with the Office of the Chief Coroner to provide notification of the death and
the steps proposed to proceed with the investigation.

NB The Coroner may NOT hold an inquest for the purpose of determining civil
or criminal liability in respect of a death.
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The Chief Coroner may be contacted at:
Tel. (867) 873-7460
Fax (867) 873-0426
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Annex L — GNWT Emergency
Communications Protocol

This Emergency Communications Protocol (the “Protocol”) is intended to supple-
ment the Northwest Territories Emergency Plan (the “Territorial Emergency
Plan”). The Protocol forms part of the Territorial Emergency Plan and
should be read in conjunction with the Territorial Emergency Plan.

The Protocol is not a communications plan or step-by-step guide to emergency
communications. The Protocol describes how the GNWT will coordinate its com-
munications efforts to ensure that clear, consistent and timely messages are
communicated to the media and the general public in times of emergency.

The Protocol comes into effect when two or more GNWT departments respond to
an emergency situation. Communications for emergencies requiring the re-
sponse of only one department may be handled according to the emergency
communications procedures set out by that department.

1. Introduction

Communication is key to managing an emergency. Demands for information
about an emergency situation will grow rapidly. Public opinion will form quickly
and will be based largely on media reports. This means careful attention must
be paid to who talks to the media, what they say and when they say it. The
most effective way of avoiding negative publicity and misinformation is to be
there first, ready and willing to provide necessary information.

Managing information during an emergency requires careful thought and coordi-
nation. Clear and consistent information must be provided to the public and
media in a timely fashion to minimize the spread of rumours and false informa-
tion. Care must be taken to coordinate messages from different government
sources to ensure that contradictory information does not create confusion
among the public.

This Protocol establishes guidelines on how departments will work together
during emergency situations. As much as is possible, the Protocol relies on
existing GNWT communications procedures and departmental communications
staff to carry out emergency communications duties. It is the responsibility of
departments to ensure that individuals with designated emergency commu-
nications responsibilities receive adequate media relations and communica-
tions training.
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This Protocol is designed to ensure a consistent flow of information in the event
an emergency. To be effective, it requires that all GNWT staff with emergency
communications responsibilities clearly understand their function as a member
of the emergency communications team. They must each recognize their re-
sponsibility and must be committed to performing that function until the emer-
gency is over.

The Protocol is based on the premise that the territorial interest in communica-
tions will differ with different levels of emergency, (defined elsewhere in this
document) and that the roles and responsibilities of communicators will vary
accordingly.

This Protocol applies primarily to the communication of information about
GNWT emergency response to the media and, through the northern print and
broadcast media, to the general public. Residents directly affected by an emer-
gency have different and more immediate communications needs than the gen-
eral public and these are best met through more direct means of communica-
tion. Direct communication with evacuees and other affected residents will be
the responsibility of the joint emergency response committee established at the
time of the emergency.

2. Purpose

The Protocol sets forth a process for ensuring effective communications by the
Government of the Northwest Territories during an emergency.

The purpose of the Protocol is to:
1. Identify members of the GNWT public service who have a role to play in
emergency communications;
2. Establish specific responsibilities related to each role;

3. Establish a process for communications which defines how the identified
roles will relate to one another;

4. Establish standard tools/mechanisms for emergency communications.

Individual departmental emergency communications procedures are not ad-
dressed in this Protocol. Individual departments should establish their own
emergency communications procedures, consistent with the approach outlined
in this Protocol, as part of their overall emergency response planning.
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3. Gommunications Players

The following positions have responsibilities with respect to emergency commu-
nications:

Department of Executive

Department with Designated Premier
Emergency Responsibilities

Director of Emergency
Minister Communications

Deputy Minister Press Officer

Municipal and Community
Affairs

Department Emergency
Coordinator

Department Communications
Officer

Minister/Deputy Minister

| Director, EMO (Regional
Field Staff/Program Delivery | Superintendents)
Staff
Coordinator of Emergency

Communications

Emergency
Communications Group
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4. Emergency Communications Information Flow

Elpap ™

ST
RETEFETTi

FEUY AL PIPAPY SN

annoaxg

'SUOIEDIUNLLIWICT

el )]
I0JBUIRIO0T)
SUDTEDILNLILICT)
fousBiawg

N

F
¥

¥

suosiadsajods
Ejusweda

/

SUGESILALLILGT)
awyedaq

SUOEIILINUILIGT
awuedag

SUCTEDILINLILIGT
wawpedag

A/

SUGEAILALLILGT)
fausblawg
JojRII]

SIOjEUIpIOnT)
fausblawg
Juawedag

uoneziuebio
sainsesy
AousBiawg
filaii=Tllg]

|
<=

o

Page A-31

Octoher 2001



Northwest Territories Emergency Plan

Director of Emergency Communications

At the time of a declared emergency, the Director of Communications, Depart-
ment of Executive, will assume the role of Director of Emergency Communica-

tions.

The role of the Director of Emergency Communications is one of management,
oversight and overall coordination of the Emergency Communications Group.
The Director of Emergency Communications is responsible to:

Manage the process, amongst the various communications players, to
ensure consistency, coordination and an effective balance of workload,;

Provide guidance and direction to the Emergency Communications Group;
Designate a relief Coordinator of Emergency Communications, should one
be required;

Act as a liaison with Deputy Ministers should issues arise regarding the
participation of departmental representatives on the Emergency Commu-
nications Group;

Participate as a member of the Territorial Emergency Response Committee
(TERC) or delegate this authority to the Coordinator of Emergency Com-
munications or other official as appropriate;

Ensure coordinated, strategic political messaging from the Premier and
Cabinet.

Press Officer

All written emergency communications (i.e. press releases and emergency bulle-
tins) from the GNWT will be issued through the press office. As well, all political
communications, such as Minister’s press briefings and media interviews will be
coordinated through the press office. The role of the Press Officer is that of
media liaison on behalf of the Premier and Cabinet and “gatekeeper” of written
emergency communications from the GNWT.

Under the direction of the Director of Emergency Communications, the Press
Officer is responsible to:

Ensure the coordination of written messaging by the GNWT during an
emergency;

Liaise with the Coordinator of Emergency Communications to clarify
discrepancies and coordinate messages across departments;

Advise the Coordinator of Emergency Communications of any perceived
inconsistency in information to be distributed;
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e Monitor media reaction to information and advise the Coordinator of
Emergency Communications of possible issues.

The Communications Officer, Municipal and Community Affairs (MACA), at the
time of a declared emergency, will assume the role of Coordinator of Emergency
Communications.

The role of Coordinator of Emergency Communications is that of “traffic cop” for
the sharing and coordination of operational communications about emergency
response. The Coordinator of Emergency Communications will assume hands-
on responsibility for the release of coordinated information to the media and the
public.

The Director of Emergency Communications, Executive, will play a supporting
role, providing advice and support to the Coordinator of Emergency Communi-
cations.

The Coordinator of Emergency Communications is responsible to:
e Coordinate daily briefings and information sharing for Departmental
Communications Officers—with support of the Press Officer;

e Coordinate the preparation of all Emergency Bulletins by gathering, com-
piling and reconciling emergency response information from across Gov-
ernment;

e Identify gaps and coordinate with Departmental Communications Officers
to obtain additional required information:;

e Ensure that emergency communications are coordinated, comprehensive
and timely.

Departmental Communications Officers

During an emergency, the role of Departmental Communications Officers is to
lead the Department’s communications effort. Departmental Communications
Officers are responsible to:

e Provide advice and support to their department on the development of
messages and the provision of information;

e Work with departmental response staff to prepare and distribute informa-
tion on the department’s emergency response;

e Act as a conduit for information flowing to and from technical experts in
the field;

e Coordinate the department’s response to requests for information from
the media and public;

e Keep the Coordinator of Emergency Communications advised of media
reguests;

e Monitor media reaction to information and advise the Coordinator of
Emergency Communications of possible issues.
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Emergency Communications Group

The Emergency Communications Group is composed of the Director of Emer-
gency Communications, the Press Officer, the Coordinator of Emergency Com-
munications and Departmental Communications Officers. The Director of EMO
is an ex-officio member of the Emergency Communications Group. Together, the
members of the Emergency Communications Group are responsible for imple-
menting the Protocol.

The Emergency Communications Group is established at the request of the
Director of EMO or whenever the GNWT’s response to an emergency in-
volves more than one department, regardless of the level of emergency.

The Director of EMO will contact the Director of Communications to request
activation of the Emergency Communications Group. The Director of EMO will
determine at what point the GNWT's operational response to an emergency
involves more than one department.

The Director of Communications will activate the Emergency Communications
Group upon request by the Director of EMO. Membership of the group will be
composed of those departmental representatives whose departments are in-
volved, or have the potential to become involved, in the emergency response.

B. Spokespersons - Operational

Deputy Ministers

The Deputy Ministers of departments with designated emergency responsibilities
are the key public service spokespersons on behalf of their departments. Deputy
Ministers may delegate their emergency communications responsibilities at their
discretion.

The messaging will be non-political in nature and will pertain to the emergency
operations of the department during an emergency.

The primary vehicle for the delivery of such messaging will be through inter-
views with the media as required and/or requested.

Director, Emergency Measures Organization (EMO)

The Director of EMO is the key public service spokesperson delivering messages
regarding the activities of the Emergency Measures Organization and the
GNWT's government-wide response during an emergency. The Director of EMO
will coordinate communications with the Director of Emergency Communi-
cations.

The primary vehicle for the delivery of such messaging will be through inter-
views with the media as required and/or requested.
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Department Communications Officers

Department Communications Officers are responsible for facilitating their de-
partment’s response to media and/or public inquiries.

Field and/or Program Delivery Staff

Department Field Staff or Program Delivery Staff are the key spokespersons
responsible for providing technical information about the department’s emer-
gency response to the public and the media. Such communication will be at the
discretion of the Deputy Minister and done in consultation with the Department
Communications Officer.

C. Spokespersons - Political

The Premier and/or Ministers responsible for departments with designated
emergency responsibilities are the key elected spokespersons delivering mes-
sages to the public and media during emergencies.

Their messaging will be political in nature as opposed to operational. The
Premier is the key spokesperson on the activities of the government as a whole
or the activities of more than one department. Individual Ministers are the key
spokespersons regarding the activities of their departments.

The Director of Emergency Communications is responsible for ensuring the
coordination and consistency of political messaging. The Director of Emergency
Communications will inform the Director of EMO, Deputy Ministers and depart-
mental Communications Coordinators of any political messaging.

The primary vehicles for the delivery of political messaging will be the news
release and press conference (see Section 8 - Communications Tools).

Press Officer

The Press Officer is responsible for responding to the media, on behalf of the
Premier and Cabinet in the event that they cannot be reached for comment.

Emergency communications may be targeted towards different key audiences,
for differing purposes:

A. The media

The media has a responsibility to gather information related to the emergency
for publication or broadcast. Accurate and timely information to the media will
help to reduce misinformation.
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B. The general public

Accurate, reliable and straightforward information should be provided to the
public on a timely basis. The public should be advised about what has oc-
curred, what the risks are and what is being done to remedy the situation.
Northern residents are a key focus, particularly those who may be threatened or
impacted by an emergency.

C. Communities

Local authorities are the first level of response in the event of an emergency. The
GNWT has an interest in ensuring that communities are provided with the sup-
port they require to communicate effectively during an emergency.

D. Affected Residents

People who are directly impacted by an emergency have direct and urgent infor-
mation requirements. These requirements are often related to the security of life
and property as it relates to the process of evacuation. Meeting the information
needs of those directly affected by an emergency, or as a result of an evacua-
tion, is beyond the scope of this Protocol. It is expected that departments or
agencies with specific responsibility for evacuation will, in their emergency
planning, make provisions for information to evacuees.

At the time of an emergency, direct communications with affected residents will
be carried out under the direction of the specific emergency response committee
established for that emergency. Emergency response committees will be
responsible for communicating with affected residents in any of the official
languages of the Northwest Territories, as necessary.

The role of the Emergency Communications Group in communicating with af-
fected residents is to publish contact information and to put people in touch
with the appropriate responsible authorities. Members of the Emergency Com-
munications Group are available to provide advice to responsible departments to
assist in communicating with evacuees.

1. Process

The Territorial Emergency Plan identifies three different levels of emergency.
Each level of emergency calls for a different level of response from the GNWT,
therefore, the “territorial interest” in communications differs according to the
level of emergency. GNWT emergency communications activities will also differ
according to the level of emergency.

Level 1- Local Control

During a Level 1 emergency, direction and control of emergency operations are
the responsibility of the Local Authority.
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The territorial interest with respect to communications in a Level 1 emergency is
to provide any support required in response to a specific request by the local
authority. This assistance may include but is not limited to: technical support
in disseminating information; advice and guidance in dealing with the media
and public requests for information; assistance in coordinating information;
providing information on the emergency or any other activities being undertaken
by the GNWT in support of the local authority.

During a Level 1 Emergency, the following steps shall be taken:

1. The Director of EMO will contact and inform the Director of Emergency
Communications that a Level 1 emergency is underway;

2. The Director of Emergency Communications will contact and inform the
Emergency Communications Group that a Level 1 emergency is
underway;

3. The Emergency Communications Group will monitor the situation and
provide assistance as requested or required.

Level 2 - Territorial Control

Level 2 emergencies may or may not be accompanied by a GNWT official
declaration of a State of Emergency. At any point during the course of a Level
2 emergency, the GNWT may declare a State of Emergency. During a Level 2
emergency, the Local Authority will normally continue to coordinate the re-
sponse of local agencies.

The territorial interest in a Level 2 emergency is where the GNWT assumes over-
all responsibility for the emergency and for the related communications.

During a Level 2 emergency, the following steps shall be taken:

1. The Director of EMO will contact and inform the Director of Emergency
Communications that a Level 2 emergency is underway;

2. The Director of Emergency Communications will call a meeting of the
Emergency Communications Group to advise of the situation and coordi-
nate activities;

3. With advice and input from the Director of EMO, the group will ascertain
which departments have immediate and incipient communications re-
sponsibilities.

As a Level 2 emergency proceeds, the following steps shall be taken:

1. The Coordinator of Emergency Communications and the Press Officer will
attend operational briefings of the Territorial Emergency Response Com-
mittee (TERC). In consultation with the Director of EMO, the Coordinator
of Emergency Communications will identify the need for media briefings.

2. The Director of Emergency Communications will organize meetings of the
Emergency Communications Group, as required, to address any concerns
regarding, workload, overall organization, and management of the Group.
The Director of Emergency Communications may delegate this responsi-
bility to the Coordinator of Emergency Communications as appropriate;

Octoher 2001 Page A-317



Northwest Territories Emergency Plan

3. The Director of Emergency Communications will work with Deputy Minis-
ters and the Director of EMO to resolve any coordination issues as they
arise;

4. The Director of Emergency Communications, in consultation with the
Director of EMO and Department Emergency Coordinators will determine
when the scope of the emergency becomes large enough that it becomes
necessary to relocate members of the Emergency Communications Group
to a designated Emergency Operations Centre.

Level 3 — Major Emergencies

No single agency or government has the stand-alone capacity to manage a major
emergency or catastrophic event. A Joint Support Centre will be activated in
Yellowknife in accordance with the Joint Support Plan for Major Emergencies in
the NWT. During a Level 3 emergency, members of the Emergency Communica-
tions Group will participate along with communications experts from partner
agencies as members of the Joint Support Centre.

8. Communications Tools

A. The following communications tools will be used for operational
messaging during emergencies:

1. Emergency Bulletins

Emergency Bulletins are the main source of factual, timely information on a
specific emergency and the GNWT'’s activities with respect to handling the emer-
gency. Emergency Bulletins may contain information from one or more depart-
ments. (See Sample — Appendix B)

Departmental Communications Officers will provide input to the Coordinator of
Emergency Communications to develop emergency bulletins. The Coordinator of
Emergency Communications will work with the Press Officer to finalize Emer-
gency Bulletins. The Press Officer will issue all emergency bulletins.

Note: After Hours Emergencies — Where an emergency involving two or more
departments occurs outside normal office hours and requires immediate notifi-

cation of the media, an interim Emergency Bulletin may be issued at the discre-
tion of the responsible Emergency Measures Organization official.

Where an emergency involving only one department occurs outside normal
working hours and requires immediate notification of the media, an interim
Emergency Bulletin may be issued at the discretion of the departmental official
responsible.

At the beginning of the next working day, the Director of Emergency Communi-
cations must be notified of all interim Emergency Bulletins issued by depart-
ments.
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2. Media Briefings

Media briefings are formally scheduled events designed to allow for the provision
of factual and/or technical information to the media by Deputy Ministers, the
Director of EMO or by technical experts, such as field or program delivery staff.

Media briefings will be held at the discretion of TERC, in consultation with the
Coordinator of Emergency Communications, the Press Officer and departmental
Communications Officers.

3. MediaInterviews

Media interviews are granted on a one-on-one basis at the request of individual
journalists. Media interviews may be given by departmental spokespersons in
accordance with departmental emergency communications plans. It is the re-
sponsibility of departments to ensure that individuals with designated emer-
gency communications responsibilities receive adequate media relations and
communications training.

B. The following communications tools will be used for political
messaging during emergencies:

4. Press Releases

Press releases are used by the Ministers of departments with designated emer-
gency responsibilities, to provide political commentary on their department’s
activities.

Press conferences are designed to allow the Premier and Cabinet to provide
political commentary to the media on the GNWT's emergency response. The
Press Officer will coordinate all press conferences.

An Emergency Operations Centre is established under the NWT Emergency
Plan.

The decision to relocate members of the Emergency Communications Group to
an Emergency Communications Centre will be made by the Director of Emer-
gency Communications, in consultation with the Director of EMO.
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Northwest Territories Emergency Plan

Attachment A —Departmental Communications Gontacts

Director of Emergency Communications
Department of the Executive — April Taylor
Tel: (867) 669-2302

Fax: (867) 873-0111

Cell: (867) 873-1080

Press Officer

Department of the Executive — Drew Williams
Tel: (867) 669-2304

Fax: (867) 873-0111

Cell: (867) 669-1720

Coordinator of Emergency Communications
Municipal and Community Affairs — Shaun Dean
Tel: (867) 873-7512

Fax: (867) 873-0152

Departmental Emergency Communications Officers

Aboriginal Affairs - Julia Heyland Legislative Assembly — Pamela
Tel: (867) 920-6989 Colguhoun
Fax: (867) 873-0233 Tel: (867) 669-2230

Education, Culture and Employment - Fax: (867) 920-4735

Janet Leader Public Works and Services — Charlotte
Tel: (867) 920-6222 Babicki
Fax: (867) 873-0155 Tel: (867) 873-7445

Finance - Bill Setchell Fax: (867) 873-0100

Tel: (867) 873-7158 Resources, Wildlife and Economic
Fax: (867) 873-0325 Development — Tracy St. Denis

Tel: (867) 873-7134

Financial Management Board Secre- Fax: (867) 873-0114

tariat — Carol Anne Owen

Tel: (867) 873-7087 Transportation — Dale Thomson

Tel: (867) 920-7712
Fax: (867) 873-0363
Cell: (867) 444-1195

Health and Social Services — Karen
Willy

Tel: (867) 920-8927

Fax: (867) 873-0484

Housing Corporation — Greg Barton
Tel: (867) 873-7824

Justice - Judy Langford
Tel: (867) 920-3130
Fax: (867) 873-0307
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Attachment B — Sample Emergency Bulletin

EMERGENCY BULLETIN

October 29, 2001 Updated at: 2:28 PM

Emergency Communications

Communications Division
Department of the Executive — GNWT

Example: A forest fire is nearing the highway near Rae. Fire
crews are monitoring the situation and the community has been
put on evacuation alert. Information will be updated, as it
becomes available.

MACA

(Insert information here)

H&SS

(Insert information here)

RWED

(Insert information here)

DOT

(Insert information here)

For further information, contact: Emergency Communications Office
Communications Division, Executive
Tel: (867) 669-2304
Cell: (867) 669-1720
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